
Annual Budget Consultation
Thursday, February 6, 2020

7:00 pm
Booth Building

2020/2021 Annual Budget



MISSION

Our Mission:

Ensure each student successfully completes 
their educational program with a sense of 
hope, purpose, and control 





Remember your why



FRAMEWORK FOR ENHANCING STUDENT LEARNING 

• Guiding Principle #1
By increasing authentic, life-long and experiential 
learning opportunities will we 
see more engagement and therefore greater 
student achievement? 

Goal 1: Reading
Goal 2: Numeracy
Goal 3: Big Ideas



FRAMEWORK FOR ENHANCING STUDENT LEARNING 

• Guiding Principle #2
How can we strengthen relationships and a sense of 
belonging at all levels? 
Goal 4: Belonging
Goal 5: Relationships
Goal 6: Pro-Social Skills



“How Are We Doing”

Equity Scan
Question – “If we are looking at this through an 
equity lens, what would we do?”
Challenge:
• Racism of low expectations;
• Implicit bias and privilege;
• Deficit thinking;
Focus on what influence or impact 
you can have on students!



“How Are We Doing”
Grade 4 FSA’s: Reading, Writing, Numeracy



“How Are We Doing”
Grade 7 FSA’s: Reading, Writing, Numeracy



“How Are We Doing”

Progress of students entering 
grade 8 in 2013



“How Are We Doing”

5 year completion rate



“How Are We Doing”

6 year completion rate



“How Are We Doing”

1st Time Grade 12 Graduation –
Indigenous  53.9%



“How Are We Doing”

1st Time Grade 12 Graduation –
Non-Indigenous 92%



“How Are We Doing”

Mental Health Overview – Gr 3/4



“How Are We Doing”

Mental Health Overview – Gr 7



“How Are We Doing”

Mental Health Overview – Gr 10



“How Are We Doing”

Mental Health Overview – Gr 12



THE BIG PICTURE

• Funding Formula Change
• Teacher Collective Agreement
• Enrolment Change
• Recruitment Challenges
• Student Results



2019-20 Annual Budget

• Budget Cuts
– Education Assistants, CHSS Staffing, IT

• Budget Spending
– Literacy, PRMS Staffing, Training, 

Custodial Equipment
• Use of Surplus

– $675,552 used to balance budget



2019-20 Annual Budget

“One-Time” Budget Approvals:
• Custodial Equipment
• Literacy Speaker Series
• Staff Training
Total One-Time Approvals: $100,500



BUDGET OPTIONS

• Increased Revenue
• Reduced Personnel
• Reduced Supplies and Services
• Use Surplus



CONSULTATION
*

BUDGET INPUT



CRITERIA TO ASSESS CHOICES

• Impact on Student Learning
• Alignment with Strategic Plan
• One-time or Short-Term vs. 

Ongoing or Long-Term impact (Sustainability)
• Narrow vs. Broad focus
• Amount of Savings or Investment
• Ability to attract outside funding or 

partnerships
• Others?



CONSULTATION

• Survey Monkey
• Proposal Form
• Talking Circle Consultation
• Partner Group Presentations



SURVEY MONKEY

Link:
https://www.surveymonkey.com/r/FFDL8N7

Let the trustees know your budget priorities 

https://www.surveymonkey.com/r/FFDL8N7


PROPOSAL FORM
School District No. 52

2020-2021 Budget 
Proposal Form

(for submission to Annual Budget Consultation)

Date: Submitter Name:

Name of Site: Contact Info:

Is this project for: Savings  or Spending  

Foundational Principle: Operations Principle:
Aboriginal Ways of Knowing Human Resources
Assessment For and As Learning Occupational Health and Safety
Inclusive Education Capital Asset Management
Inquiry & Innovation Energy Conservation/
Social Emotional Learning Environmental Stewardship

Finances

Date(s) of Proposal (may be on-going or one time):  

Description (what is the proposal?)

Goal (what do we hope to save or accomplish?)

Measurement (how will we know we've succeeded?)

Budget Impact (how much is the estimated savings or cost of the proposal?) OPTIONAL

NOTE:  Please feel free to attach additional information or resources to support your proposal.



PROPOSAL DEADLINE

Deadline: Friday, February 28, 2019
• Submit Proposal Forms with

– Budget savings, and/or
– New initiatives

• Submit to: 
– Principal, or
– Department Manager, or 
– Board Office

• Submissions can also be made through your 
partner group (Union, DPAC, Aboriginal 
Education Council)



TALKING CIRCLE CONSULTATION

How do we align the budget
to the Mission?



Reflections

• What does a thriving staff 
look like?

• What does a thriving school 
look like?

• What can individuals do to 
assist themselves in 
thriving?

• What organizational actions 
can help support staff to 
thrive?



TALKING CIRCLE CONSULTATION

PROCESS:
• Mix of participants in each group 

(teachers/trustees/parents/staff)
• Facilitator in each group will review 

circle guidelines
• Note taker at each group
• Add your own notes with stickies



TALKING CIRCLE CONSULTATION

• What supports help a student to thrive?

• What does a thriving school look like?

• How can the district support students and 
schools to thrive?



NEXT STEPS



NEXT ABC MEETINGS

• Opportunity to address Trustees
• Partner groups to publicly present their 

recommendations for the annual budget

– Tuesday, February 18th

– Booth Building
– Timeslots beginning at 7:00 pm



NEXT ABC MEETINGS

• Public ABC Meeting
– Monday, March 30th at 7:00 pm
– Booth Building

• Update on:
– Sept ’20 projected enrollment
– Ministry funding
– List of budget/savings items
– List of new initiative items

• Final opportunity to address trustees



YOUR ROLE

• Ideas?
– For your school?  

Contact your principal

– For your department?  
Contact the department manager

– For the district? Contact 
Cam McIntyre at or Irene LaPierre at 
Cam.McIntyre@sd52.bc.ca Irene.LaPierre@sd52.bc.ca

mailto:Cam.McIntyre@sd52.bc.ca
mailto:Irene.Lapierre@sd52.bc.ca


CONCLUSIONS

• The District’s mission must remain 
our focus

• Funding challenges and cost pressures are 
difficult to deal with. 

• Everyone needs to consider areas of 
savings



THANK YOU
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